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Introduction
In today’s rapidly evolving retail landscape, speed 

and agility have become the ultimate competitive 

differentiators. While consumers continue to demand 

increasingly personalised experiences, many retailers 

have found themselves grappling with outdated content 

management systems that simply cannot keep up with 

the pace of change. Legacy platforms that once served 

businesses well have now only hindered operational 

efficiency and scalability of their brand in market.

This was the strategic context that drove discussions 

during the recent executive roundtable hosted by 

Contentful, supported by Connect Media. Following 

the theme of Always One Step Ahead: Moving Faster, 

Scaling Smarter and Delivering Better Customer 

Experiences, the roundtable convened retail leaders to 

explore how Contentful has become a strategic partner 

for businesses when it comes to optimising efficiency, 

driving growth at speed, and delivering best in class 

consumer experiences.

Conversations were led by Arjun Ganesh, Director, 
ANZ Customer Experience & Global Product 
Adoption and Growth, Contentful with exclusive 
insights from Glen Harry, Head of Digital Products, 
Bapcor Morgan and Plumley, Senior Product 
Manager and Platform Lead, MYOB.



Accelerating 
Efficiency: 
Breaking Free From 
Legacy Systems
Outdated content management systems significantly hinder operational agility 

when it comes to managing retail brands. They can slow down campaign execution, 

frustrate marketing teams, and severely limit organisational responsiveness to 

market disruptions. Outdated systems require hours of time to publish simple 

content updates, only creating further hurdles when businesses manage multiple 

CMS platforms. The result? Fragmented workflows, operational inefficiencies and 

inconsistencies across content channels.

As Morgan Plumley, Senior Product Manager and Platform Lead at MYOB expressed 

during the roundtable, “Content spread across four different systems needs to 
be updated in four different places, and that’s a real killer to productivity and 
engagement for a team.”

Forward-thinking retailers are addressing these challenges by adopting modern 

CMS solutions like Contentful’s composable content platform - and they are 

radically transforming how brands engage with their customers. These innovative 

platforms create unified content hubs where all digital assets - across websites, 

mobile apps, and third-party channels - can be managed from a single interface. 

Providing seamless scalability, system solutions like Contentful now allow new 

brands, market expansions, or campaign launches to be executed with speed, ease 

and hyper-personalisation. 



Scaling Smarter: 
Multi-Brand 
Consistency Without 
the Overhead

Retailers managing multiple brands or expanding through acquisitions face 

the complex challenge of balancing content consistency with operational 

flexibility. Traditional approaches often result in redundant workloads across 

channels, creating inconsistencies in customer experience and inefficient 

workflows that strain resources. To remain on the front foot, businesses 

are solving this hurdle through innovative content models that integrate AI-

powered automation, unlocking both brand cohesion and agility at scale.

MYOB has seen seamless brand growth by embracing this strategic 

approach. “Our unified content models and front-end components 
make spinning up new brand experiences remarkably simple - what 
used to take months now takes just weeks” Morgan noted during the 

roundtable. This acceleration in content delivery is amplified by tools like 

Contentful’s AI Actions, which allows teams to automatically adapt master 

content for sub-brands like adjusting tone, style, and compliance without 

the manual rework.

Bapcor has also seen similar success when it replatformed their secondary 

brand, AutoPro. Instead of taking months of preparation, Bapcor managed 

to deliver this product launch in a matter of weeks by replicating shared 

components from their flagship brand AutoBarn. “We took all the wins 
from AutoBarn and essentially carbon-copied the content model over 
to AutoPro. We just restyled and rejigged the content - it was scary 
how easy it was!” Glen Harry, Lead eCommerce Developer (Head of Digital 

Product) at Bapcor highlighted. By aligning modern content architectures 

with AI-driven automation, retailers are truly able to scale smarter - saving 

time, reducing overhead, all while maintaining a seamless customer 

experience across every brand.



The Creative 
Advantage: 
Personlisation Like 
Never Before 

Conclusion 

Creating tailored content for multiple audience segments remains 

notoriously resource intensive. Traditional engagement strategies often 

lack scalability, requiring excessive developer support just for basic 

A/B testing. The solution to personlised content lies in combining AI 

automation with strategic content generation. MYOB demonstrated this 

transformation during a recent campaign targeting the construction 

industry. By leveraging Contentful’s AI personlisation features, MYOB 

was able to create variations of their master campaign templates – 

curated specifically for their target audiences. This approach ultimately 

drove higher engagement without increasing workloads – all while 

balancing brand continuity and the authentic human touch. 

While tech solutions will play a pivotal role in the future of retail – they 

are not the only key component for remaining competitive. Success 

will ultimately be defined by businesses that can align their digital 

capabilities with cultivating an organisational mindset of adaptation, 

experimentation and continued innovation. As Morgan noted during the 

round table, “The biggest challenge isn’t emerging technologies – 
it’s a team’s willingness to use it” Morgan noted. 

The retail landscape’s transformation demands a new operational 

paradigm - one where speed, intelligent scaling, and hyper-

personlisation of content become table stakes for driving memorable 

consumer experiences. As MYOB and Bapcor have demonstrated, 

next-generation platforms like Contentful’s composable content 

system are enabling this shift: powering everything from AI-generated 

audience variants to supporting multi-brand growth with efficiency and 

continuity.

For those looking to pull ahead in the crowded retail market for the 

future – businesses must seamlessly align their tech capabilities with a 

cultural mindset of continued innovation. This is the secret to delivering 

memorable consumer experiences at scale.
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